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1. Name and address of organisation

THE DURRELL INSTITUTE OF CONSERVATION AND ECOLOGY (DICE), UNIVERSITY OF
KENT AT CANTERBURY, CT2 7NS

2. Principals in project

Details Project leader Other UK personnel (if Main project partner or co-
working more than 50% of | ordinator in host country
their time on project)

Surname LEADER-WILLIAMS HEARN URI-KHOB

Forename(s) Nigel Michael Edmund Simson

Post held Professor Research Associate Director of Fieldwork

Institution (if Save the Rhino Trust

different to above)

Department DICE DICE -

Telephone

Fax

Email

Please provide a one page CV for each of these named individuals.

3. Project title (not exceeding 10 words)

Black Rhino Conservation and Ecotourism Impacts in North-western Namibia

4. Abstract of study (in no more than 750 characters)

Although 14% of Namibia’s surface area is formally designated as protected areas, much biodiversity remains on communal land.
This includes a key population of desert-dwelling black rhinos in Kunene. A community-based conservation approach in the early
1980’s was balanced by intensive field operations and strong law enforcement carried out by both government and non-
governmental organisations. These measures greatly reduced poaching and contributed to wider biodiversity conservation
objectives. However, new challenges now face the area, particularly the need to secure the long-term sustainability of monitoring
programmes and to further integrate tourism with conservation objectives. Local capacity will be enhanced and studies of habitat
suitability and current tourism impacts will improve knowledge of both the biological and human-induced factors limiting the
population growth and available range of the black rhino. Dissemination of information will allow integrated land use planning and
development in the region.

DEFRA 4.9.01




5. Timing. Give the proposed starting date and duration of the project.

April 2002 until December 2004

6. Describe briefly the aims, activities and achievements of your organisation. (Please note that this should
describe your unit, institute or department within a university.)

Aims
To integrate international conservation and development sustainably by combining natural and social sciences in designing
measures to help conserve biological diversity.

Activities
The pursuit of research, training, advice, implementation and international partnership, with particular emphasis on building
capacity in developing countries that are rich in biodiversity. These pursuits operate through:

(1) Multidisciplinary postgraduate training: MSc/MPhil/PhD courses are run at DICE in Conservation Biology, Tourism and
Conservation, Ethnobotany, and Biodiversity Management.

(2) Research and Implementation: Activities are centred on two main research groups in Ecology and Conservation Biology and
Biodiversity Management and Sustainable Conservation. Regions of operation have encompassed over 50 countries in Europe,
Africa, Madagascar, SE Asia and Latin America.

Achievements

(1) DICE is the only Institution in the British University sector that specialises in interdisciplinary postgraduate research and
training in biodiversity management.

(2) Over 200 students from some 50 countries worldwide trained to Masters level or above in Conservation Sciences.
(3) Over £3.5 million raised for biodiversity projects from NGO's, charities, government agencies, and research councils.

(4) The establishment of two endowed Chairs, one in Biodiversity Management, one in Biodiversity Law.

7. Has your organisation received funding under the Initiative before? If so, please give details.

Biodiversity Training (1993-96); In/ex situ training Tanzania, Zaire, Madagascar (1996-98); Biodiversity ManagementTraining,
Peru (1996-98); Chameleons, Conservation and Local Communities, Madagascar (1996-99); Wildlife and People: Conflict and
Conservation in Masai Mara (1998-2000); Community-based conservation and ecotourism in the Masai Mara (2000-2003).

8. Which overseas institutions, if any, will be involved in the project? Please explain the responsibilities of these
institutions.

The Namibian Ministry of Environment and Tourism (MET): The project will be co-ordinated with the MET Rhino cordinator
and other MET conservation scientists will provide technical advice. MET will issue permits for the project.

Save the Rhino Trust (SRT): This NGO has the mandate to implement the monitoring in Kunene, and will provide two local co-
ordinator trainees for the project and 20 field-staff for ongoing training. SRT will provide the project with a vehicle, camels and
an operating base in the field and in town.

The local communities and Conservancies: 10 registered or emerging conservancies will each have at least one member trained
in the key requirements of efficient monitoring and evaluation of the growth and health of the black rhino population.
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PROJECT DETAILS

9. Define the purpose (main objective) of the project in line with the logical framework.

Thispreiaataime dn i lgranakemapionincontiaug, the Meitaning srehaRaRsemem:ATinRMREnalgiddiagschings indcurras:
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monitoring and tourism development programmes that maximise community benefit and black rhino population growth in the
region.

10. Is this a new project or the continuation of an existing one?

The analysis of demographic data, specific collection of data on habitat suitability and tourism disturbance, and enhancing local
capacity are all new components of an existing monitoring programme started in 1982 by the NGO Save the Rhino Trust

11. What is the evidence for a demand or need for the work? How is the project related to conservation priorities
in the host country(ies)? How would the project assist the host country with its obligations under the
Biodiversity Convention?

How was the work identified?

The project is the product of a needs driven assessment from both community-based conservancies and the MET. SRT has been
responsible for collecting long-term monitoring data for over a decade, but has lacked the capacity to analyse these data, to
investigate emerging key questions or to train Namibian conservation professionals to ensure the long-term sustainability of its
work. Hence, this project has been identified both as a way of capitalising on past efforts while also providing an exit strategy
involving local rather than expatriate expertise.

How is the project related to conservation priorities in the host country?

The IUCN/SSC African Rhino Specialist Group (AfRSG) rates the Kunene population as a Key 1 Population, representing the
only desert ecotype population of black rhino. In addition, the area supports the only viable black rhino population worldwide to
have survived on communal land lacking any formal conservation status. The escarpment zone in Kunene Region and the
Brandberg in Erongo Region are also recognised as endemic rich areas of Namibia. The findings will form a key component of a
MET study mandated by Parliament to examine the feasibility of exapnding Namibia’s protected area network to include part of
the rhino area. The MET’s Directorate of Scientific Services is unable to carry out this work itself. The research findings from
this project will contribute to the National and Kunene Region Rhino Action Plans, and to conservancy land use plans as part of
CBNRM initiatives in the area.

How will the project assist the host country meet its obligations under the Biodiversity Convention?
The project addresses the following articles with the CBD:

Article 5 & 18 - facilitating and providing scientific and technical co-operation between parties (UK and Namibia)
Avrticle 6 - Implementation of integrated conservation and development plans

Avrticle 7 - Monitoring priority components of biodiversity (ie black rhinos and their habitat)

Article 8 - Aiding in situ conservation by promoting sustainable development in areas adjacent to protected areas
Avrticle 10 - Sustainable use of biodiversity (through tourism and appropriate land use planning)

Article 11 - Providing incentives to local communities to conserve biodiversity

Avrticle 12 - Establishing research and training programmes
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12. In what ways can this project be considered a Darwin project? How does the project relate to the Darwin
principles? How would the project be advertised as a Darwin project and in what ways would the Darwin name
and logo be used?

EBeURRIE BhDAH A NN HRO RV IFAmGTS J1t3h RUREGP @ practical scientific conservation strategy, coupled with a
community-based approach that is facilitated by active participation in the project. Enhancing this existing programme in the

Parr‘g‘éitdéf&%&Bébiﬁh%ﬁﬂjgﬁiﬁhﬁ@lﬂﬁ@%é&? £l sypesinnrees duba Ry 3 SFRAtRRNHIPEShd DUHIGH pal CaPaGENEY P8 Bhis
HOMIRGE a3sbststetatnaP IR ARALS CSHYePT A38H Bk 6RYAHIRRS has already had far reaching implications for the conservation of
OB aIBH S8 FHERb AEVELERREMCID AN 8B\ Bl NREBRAES | SRl BdnnsamiiesCT the role that a flagship species of
megafauna can have as a stra;eég}lc resource for both the conservation of biological diversity and |mprovm% livelihoods, though a

GRSWRIgERISommeR o yisacsychraast v Eissy yfRish RSN A YRUIRGHE: R ER RNABSRsH IR TERAEDaFR:development

needs and maintenance of biological diversity.

The existing programme already receives wide coverage in the international press, this includes the BBC Natural History Unit,
German television, as well as southern African TV groups. Full recognition will be given to The Darwin Initiative during these
visits and in all published articles and literature from this project. These will include project partner websites; scientific journals
arising from specific studies undertaken as part of the project; local newspapers, TV and radio; and the project will advertise The
Darwin Initiative using logos on project vehicles and equipment.

13. Set out the proposed timetable for the work, including the programme's measurable outputs using the
attached list of output measures.

PROJECT OUTPUTS

Year/Month Output Number Description
(starting April) (see standard output (include numbers of people involved, numbers of publications printed or
measures) produced and days/weeks where applicable
April - Dec.'02 | 8, 15A&C, 19A&C, 5 Praiesh QifiretakOhoraks it HosHePH BMnhm@reREIRIgaseEAHGY these
AR RS HRY R IR TBFAIBERNENLh jagg national radio

interview in host country, start fieldwork with host partners (10 weeks).
Rieiert/ QHdceIet el tbhesiipatsitry, 20 weeks fieldwork/analysis

carried out with host partners. Attendance of quarterly planning

178 meetings. 30x field-staff to receive on-the-job training on monitoring
requirements, 10 weeks
Jan.- April'03 | 8,5, 178 Broject Officer, 20 weeks iR hest sBURtRY, ReriastiseRgRINRisPRed
6A. 6B BOHHHASE kA& svartta tiaHBlM T ARAMYS I £aRTiRg AdbMHER host
: pRejRetoitenBRn Rt icisaEe DN BiiaesHnge Rt is|gstaff to

ESSRL G FERIRRGdN monitoring requirements during small
workshops in project area and more on-the-job training. Two co-

April - Dec. '03 8,5,17B BrairatdrITieehediapist inoiRsk ¢RWHAYerHBaveRkS fagidwork by Co-
ordinators in partial fulfillment of MSc. Project Leader visits host

country (2weeks). Complete black rhino management plan for Kunene
2, 6A, 6B Population. 5 papers submitted to peer reviewed journals

Jan. - April '04. 8,5,17B

April - Dec. '04 8,9, 5, 15A&C, 19A&C, 11B
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Key Milestones

Year/Month Description

(starting April) (include travel dates, drafts and other processes that support the delivery of outputs)

April 2002 Fﬂwﬁ@iﬁﬂrﬁ‘ﬂ%&fq@?ﬁ@mﬁ% pRlEPRROSH RN 'fb(;g%mnwﬁrg@ﬁm committee will convene to initiate
the project. Workplan will be drafted and the Project Officer will design methodologies with stakeholders.
FrepdvinsrereyRisiasinaqiaetianed tield eakinlaiRtneon ef BRekomikierR§rddiid dad conservancy

July 2002 field-staff

September 2003 Identifying the key requirements from field-staff to ensure efficient monitoring and evaluation of the growth

and health of the population

Initiate collection of data on:

Habitat suitability and preferred foodplants

Tourism impacts

Identify food plants used by rhino, and those preferred by rhino in arid areas

Measure availability of preferred food plants across the entire range area and in previously populated areas
Continued data collection, and begin detailed analysis of long—term demographic data:

Analyse productivity of the current range area and the suitability of areas previously populated by rhino
Jan - Aug. 2003 Relate population demography to the productivity of the range area over time

Project Officer liases with partner NGO to continue collection of black rhino demographic data

EXIT STRATEGY: Complete training of two co-ordinators to MSc level at DICE, complete analysis of data

September 2003 - || and draft management plans to present at final workshops

December 2004

14. Do you know of any other individual/organisation carrying out similar work? Give the details of the work,
explaining the similarities and differences.

This project is the only one of its kind looking at the biological sustainability of this unique population of black rhino living in
the desert on communal land. The Rhino Management Group have been developing a User Guide for measuring black rhino
carrying capacity across the sub-continent. This has used data from the Kunene Population of black rhino. However, this looks
at a continental scale and does not address the need to define specific stocking rates in the region due to the disparity in density
and breeding performance across the current range area of the black rhino in Kunene Region.

15. Will the project include training and development? Please indicate how many trainees will be involved, from
which countries and what will be the criteria for selection. How will you measure the effectiveness of the training
and will those trained then be able to train others? Where appropriate give the length of any training course.

Training Activity Dates Who will particinate., how manv will particinate and for
Identifying the key requirements from field- April 2002 - 20 Field-staff from Save the Rhino Trust will be
staff to ensure efficient monitoring and September 2003 involved in ongoing training while undertaking their
evaluation of the growth and health of the monitoring role, with special emphasis on small
black rhino population workshops on the use of rhino identification forms
Involving communities in collection of field JS?anli:Hbi(r)g%(-)S 10 field-staff from conservancies where rhino occur
data, training them on-the-job using both P will be trained in the requirements of undertaking and
SRT field-staff and conservancy field-staff. co-ordinating monitoring on the black rhino in their
areas

. . . Two local coordinators, at least one from the partner

Consenvation programmes a DICE inhe UK | October 2004 | NGO rained inthe UK fortheone year e
prog programme at DICE
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16. How will trainee outcomes/destinations be monitored after the end of the training?

Save the Rhino Trust will continually monitor the progress of trainees after the training period to ensure long-term sustainability.
The involvement of this partner NGO provides a suitable exit strategy for the programme, in which the Darwin Initiative grant
would be the catalyst for the continued long-term sustainability of the programme through ensuring fully-trained Namibians are
in place to replace the current expatriates. During the project period community institutes, in the form of conservancies, will be
developing through the initiatives of partner NGO's. Management plans will be drafted during this period and the project
officer’s involvement in this process will ensure the training and outputs of the project are endorsed in this plans and trained staff
are accountable to conservancies and ultimately the MET beyond the project period. The National Action plan for black rhino is
currently being redrafted. The partner NGO's involvement in this process ensures the appropriate framework is in place to
evaluate the monitoring programme in the future. The drafting of the regional action plan for black rhino will be completed at
the end of the project period. The project officer’s involvement in this will ensure that accountability to an appropriate institute

17. How is the work of the project expected to continue after the end of grant period? A clear exit strategy must
be included.

IrRASIRGIR Chies s REPRRIhERR Rty GIONSE RERIPRLATIE dME AFRISPrARL RS LR deNelY®RARdijanakIights
Srer ?RQGQFaW'&ﬂﬂfédM&%ﬁﬁ@ I@-‘éfmﬁé?mlém&éﬂitﬂﬁ&?itéﬂ A ARANAGY of B HFAASEREANE &F e
BERRASEDOT E@_}{fdliﬁ rb&%@b‘i@'?@cﬁ] IShf‘oW%IBr&i?ﬁteaﬁﬂ)ﬁﬁB%rﬁﬁEﬂlﬁmk H&W%ﬁﬁibﬁf‘\ﬁﬂ PRISE BaRhPLINBISYHENIEOSIRAIesy
Q[fammé'éks_rm RAe &E%W%dh%%b?ﬁééﬁtﬁﬁwlmﬂérﬁhfﬁ% r@%ﬁl@‘@ﬂﬁmé%r@ﬁl%ﬁ id@HﬁWﬂ%ﬁﬁénﬂé&ﬁ%ﬁ@ bs a key
rEYRlerRe RS 1aRE USE RRNAGIETSPHE RIS EHL P ByiNaPB8NSTNRSIEFe ANEhHIR Y IHER D RRICH PURHARRI By for this
IHebvineales feRyadathahg BghTRiBSRntific assessment of habitat suitability for black rhino and to make recommendations on
optimal stocking rates. Linking black rhino conservation to regional development in this way provides a clear exit strategy that
ensures continued emphasis on monitoring of the black rhino. In this way black rhino conservation and appropriate land use
planning are clearly linked to well-planned tourism developments and provide a means for communities to benefit.

MONITORING AND EVALUATION

18. Describe how progress on the project would be monitored and evaluated in terms of achieving its aims and
objectives, both during the lifetime of the project and at its conclusion. How would you ensure that it achieves
value for money? What arrangements will be made for disseminating results? If applicable, how would you seek

the views of clients/customers?
- will bes il roiactafficar | . it . . q
ehiae AR e 'W@@%&m% Mé i f@ﬁéﬁ%mmm,ﬁ% aﬁ éﬁéﬁﬁﬁ%ﬁﬁ%@“
s _%Pgﬂ i ik Eass ‘H&gjﬁr [t61 BeeSER e g%eg%_&gr ﬁmm@v&@mfv&m y%éép@f%ﬁﬁ_é“ﬁi%%\%f NG%Z
RieposiRrEdRdcRyR Tt RIRAR S LS RY T RQd RS EARRdits .Mmaa%m@mmm@fﬁgmm@@ﬁ fhe r
RIS T Seqmm iR Mack B ki dmatomittiih bryirsh e igacprapiem aRst fenElTeeBrmBHER tiAteadh i e b ely.
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Logical framework. Please enter the details of your project onto the matrix using the note at Annex B of the

Guidance Note.

Project summary

Measurable indicators

Means of verification

Important assumptions

Goal

To assist countries rich in
biodiversity but poor in
resources with the
conservation of biological
diversity and implementation
of the Biodiversity

Legislation and policy in
place to enable appropriate
protection of areas rich in
biodiversity in line with
CBD criteria

Management plans endorsed

Continued political stability
in the country and support
from government for the
conservation of biological
diversity

Continued development of

and community-driven
programme that contributes
to improving livelihoods and
conservation in the region

Secure protection of mega
fauna and optimise black
rhino growth rates in line
with metapopulation goals
of the national population of
black rhino.

numbers in the project area

Increased benefits to
communites to enrich
livelihoods

Land use plans that make
provision for black rhino

monitoring data captured
and analysed

Diversity of stakeholders is
increased

Social surveys to see that
future benefits to
stakeholders are increased
and a value is placed on
rhino by local communities

Convention by government and local appropriate CBNRM
level institutes programmes that ensure
community commitment to
Increased resources made -
. sustainable natural resource
available by host county to
. management
reach conservation goals
Purpose
The development of a MET | An increase in wildlife Annual census and No increase in poaching

Continued community
support for conservation
and tourismin the project
area

Continued support from
regional government
departments for mega fauna
conservation

Outputs

A sustainable monitoring
programme for the black
rhino co-ordinated and run
by Namibian staff

Capacity to make informed
decisions regarding
development of tourism and
management of black rhino

A better understanding of
rhino conservation factors
within the region

Established monitoring
teams operating in the area

Improved monitoring
programme for black rhino

Appropriate development of
tourism enterprises that
minimise the disturbance to
black rhino

Ongoing growth of the
black rhino population

Measure number of days
patrolled and catch per unit
effort

Number of recognisable
animals recorded over one
year

Measures of tourism impact
and of occupancy of lodges
and campsites

Indicators population health
analysised and growth at
least 5%

Commitment by all partners
to implement project

Provision of sufficient
resources by partners

Continued political stability
in the region to allow
maintain tourism growth

No increase in poaching of
black rhino

Activities
Train two local coordinators
to MSc level at DICE

Train SRT, MET and
conservancy field-staff

Habitat suitability study

Draft black rhino
management plan

Assist with ongoing land use
planning at all levels

Disseminate results

Agreed number of trainees
complete training and have
skills to implement

Measured availability of
preferred food plants,
productivity, and tourim
impacts, and these related to
population demography data
over time

Land use plan drafted
Workshops held

Staff reports, certificates,
graduation of MSc students
at DICE

Data collected and
analysised using a GIS and
other investigative tools

Documents drafted and
results of workshops
documented

Committement from partners
to supply project staff

Data collected by project
officer made available for
analysis

Committement from partners
during and after the project
period
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